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SIDDIQI & COMPANY

Cost & Management Accountants

(SATISFACTORY QUALITY RATED FIRM BY ICMA PAKISTAN)

COST AUDITORS’ REPORT

We, SIDDIQI & COMPANY, Cost & Management Accountants having been appointed to
conduct an audit of cost accounts of THATTA CEMENT COMPANY LIMITED have examined
the books of account and the statements prescribed under clause (e) of sub-section 230 of the
Companies Ordinance, 1984 and the other relevant record for the year ended June 30, 2016,
and report that:-

1

We have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of this audit.

In our opinion:

(@)

(b)

(c)

proper cost accounting records as required by clause (e) of sub-section (1) of section
230 of the Companies Ordinance, 1984 (XLVII of 1984), and as required by these
rules, have been kept by the Company;

proper returns, statements and schedules for the purpose of audit of cost accounts
relating to branches were not required as the Company has no branches in or
outside Pakistan.

the said books and records give the information required by the rules in the manner
S0 required; and

In our opinion and, subject to best of our information:-

(a)

(b)

The annexed statements of capacity utilization and stock-in-trade are in agreement
with the books of account of the Company and exhibit true and fair view of the
Company's affairs; and

Cost accounting records have been properly kept so as to give a true and fair view of
the cost of production, processing, manufacturing and marketing of the under
mentioned products of the Company, namely,

1 Ordinary Portland Cement

2 Sulphate Resistance Cement

3. Portland Blast Furnace Slag Cement

4. Class G Cement / HSRC

5. Ground Granulated Blast Furnace Slag (GGBFS)
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(a)

(b)

(a)

CAPACITY (Tonne)

The licensed / installed clinker capacity and its utilization is given as follows:

2016 | 2015

Licensed / installed capacity Tonne

(Year 2016: 300 days x 1,825 T/D) 547,500 | 450,000
(Year 2015: 300 days x 1,500 T/D)

Capacity utilized : 382582 200,947 |
Percentage of capacity utilized | 70%] 45%|

The clinker production capacity utilization during the year remained at 70% (2015: 45%) as the cement fram
clinker was produced in accordance with the market demand.

The clinker production capacity of the Company enhanced due to BMR process commissioned during the
year under review.

The company is engaged in the manufacturing and sale of cement.

COST ACCOUNTING SYSTEM

Manufacturing of cement is a continuous process, therefore, the Company uses process cost accounting
system as prescribed by SECP as per Cement Industry (Cost Accounting Records) Order, 1994,

The Company has classified whole manufacturing process into six major stages / departments far the
purpose of maintaining cost accounting records shown as under:

1) Quarry / transportation (Lime stone & shale); 2) Crushing;
3) Raw Meal; 4) Kiln;
5) Grinding (Cement Mill); 6) Packing & storage.

The actual cost incurred by the Company is charged to various cost centers / units on actual basis. The
cost accounting system of the Company is adequate and enables to determine correctly the cost of cement
produced.

PRODUCTION Qly. in Tonne
Production Increase/ (Decrease)
YEARS
Clinker 2016 2015 Tonne Y%
Ordinary Portland (OPC) 292,085 134,166 157,919 117
Sulphate Resistant (SRC) 83,526 61,132 22,394 37
HSRC / Class G 6,971 5,649 1,322 23
Total 382,582 200,947 181,635 90
Cement
Ordinary Portland (OPC) 276,685 196,317 80,368 41
Sulphale Resistant (SRC) 50,241 49,724 517 1
HSRC / Class G. Cement 3,193 2,389 804 34
P.B.F. Slag Cement (PBFSC) _ 37,045 32,158 4,887 15
367,164 280,588 86,576 3
Ground Granulated Blast Furnace Slag (GGBFS) 520 33,722 (33,202) (98)
367,684 314,310 53,374 17

The plant design facilitates production of various types of cement as per production requirements within the
installed capacity limits.

(b) There was addition of 97,500 M.Ton clinker in annual installed capacity during the year under review.
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4. RAW MATERIAL

(a) Major Raw Materials Consumed

2016 2015 2014

Quantity Value Rate per | Quantity Value Rate per Quantity Value Rate per

(Tonne) | Rs. in "000 Tonne (Tonne) | Rs. in '000 Tonne (Tonne) | Rs.in'000 Tonne
Limestone 537,499 125,289 233 277,565 71,798 258 413,036 B4,262 204
Shale 93,451 26,604 285 47,556 14,595 306 67,157 14,256 212
Iron Ore 9,260 6,517 704 13,5635 9,367 692 15,335 11,668 761
Bauxite Ore 1,254 1,057 843 - - o . . i
Salica Sand 2,870 1.918 668 - - - - - -
Magnese 1,543 4,953 3,210 - - - 1,484 5,364 3,614
Slag 15,567 14,554 935 8,313 8,686 1,045 11,093 10,531 949
GBFS 590 511 866 33,722 38,341 1,137 18,127 17,208 949
Gypsum 18,358 26,773 1,458 14,029 23,006 1.640 21,955 40,608 1,850

TOTAL 208,176 165,793 183,897

(b) Major Raw Materials consumption per unit of production compared with standard requirements

% Increase / (Decrease)

Standard 2018 ARA 014 as compared to Standard
Tonne Tonne Tonne

Tonne 2016 | 2015 | 2014
Limestone —~ Clinker 1.33 1.38 1.38 1.41 4 4
Shale — Clinker 0.20 0.24 0.24 0.23 20 20 15
Salica sand — Clinker - 0.01 . - -
Iron/Bauxite Ore - Clinker 0.07 0.03 0.07 0.05 (57) - (29)
| TOTAL - Clinker 1.60 1.66 1,69 1.69 3.75 5.62 562 |
Gypsum - Cement 0.05 0.05 0.05 0.07 - - 40
Slag - Cement 0.30 0.23 0.20 0.18 (23) (33) (40)
Magnese - Cement - 0.004 - 0.006 - - -

(c) Explanation of Variances

— The variance in consumption of lime stone and shale is due to process loss.

~ The variances from standard are attributed to chemical contents of raw material.

(d) Method of Accounting

— Raw material is valued at cost on weighted average basis.

— Limestone and shale are extracted from leased mines and actual cost thereof is charged to cost of production.

— lIron Ore, Bauxite Ore, Salica Sand, Magnese, Slag and Gypsum are purchased from open market. The

quantities and values are recorded in the store ledger and general ledger from receiving [ orls,
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(a)

(b)

(c)

(d)

(e)

(f

(9

WAGES AND SALARIES

Total wages and salaries paid for all categories of employees

2016 2015 2014 % Increase / (Decrease)
Rs.in'000 | Rs.in'000 | Rs.in'000 | Base 2015 | Base 2014
—  Direct labour cost on production 59,120 47,870 40,360 24 48
—  Indirect labour cost on production 214,414 198,145 164,140 8 31
—  Total direct & indirect labour cost 273,534 246,015 204,500 11 34
—  Employees’ cost on administration 72,065 58,876 49,097 22 47
—  Employees' cost on selling & distribution 19,779 13,959 10,356 42 91
Total employees cost 365,378 318,850 263,953 15 38
Bonus to employees: Already included in above wages and salaries.
— Salaries & wages increased mainly due to annual increments and benefits. -
Rs. in '000
Salaries and perquisites Chief Executive Executives
of Chief Executive, Directors and Executives: 2016 2015 2016 2015
Managerial remuneration 14,880 13,200 59,334 58,104
LFA 1,100 707 3,644 2,626
Bonus 3,300 1,414 10,931 5,253
Other benefits including retirement benefits 5,640 2,115 15,253 7,465
Total 24,920 17,436 89,162 73,638
Number of persan 1 1 31 30

— The Chief Executive is provided with free use of com

with his entitlement as per rules of the Company.

— An aggregate amount of Rs. 3.85 million (2015: Rs. 2.45 millio
the year on account of Board, Audit Committee and HR & Remu

Total man-days of direct Jabour
Available: 300 days x 315 workers = 94,500
Worked: 225 days x 315 workers = 70,875

Average number of workers employed

pany maintained cars and other benefits in accordance

n) was paid to Non-Executive Directors during
neration Committee meeting fee.

|_Worked | Available | % Worked |

Direct labour cost per tonne

Direct Labour Cost (Rs. in '000)

Production in Tonne - Cement / GGBFS

Cost per Tonne (Rs. / tonne)

70,875 94,500 75
Increase / (Decrease)
2016 2015 Nos, Yo
315 326 (11) {3)
o,
2016 2015 2014 % Increase / (Decrease)
Base 2015 | Base 2014
59,120 47,870 40,360 24 46
367,684 314,310 318,742 17 15
161 152 127 6 27

Per tonne direct labour cost increased as stated at para 5(a) above.

Explanation of variance

Reasons have been given in the above mentioned paras wherever necessary.

Comments on Incentives Scheme

The Company operates an approved funded gratuity scheme for all permanent employees.

The Company also operates an approved contributo
equal monthly contributions are made, both by the Co

Leave Encashment: The liability for accumuiated earned leaves which are
permanent employees are recognized on the basis of act

employees render service that increases their entitlement to

[4)
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6.
(a)

(b)

()

(B)

(c)

STORES AND SPARE PARTS
Expenditure per unit of output % Increase / (Decreases)
® e e #a13 2014 Base 2015 | Base 2014
Stores & Spares (Rs. in '000) 72,120 84,941 91,548 (15) (21)
Fire Bricks (Rs. In '000) 5,768 8,441 35,270 (32)| (84)
Grinding Media {Rs. in '000) 4,311 24,627 3,769 (82) 14
Lining Plates (Rs. in '000) 97 1,665 26 (94) 273
Total {Rs. in '000) 82,296 119,674 130,613 {31) (37)
Production - Cement / GGBFS (Qty. in tonne) 367,684 314,310 318,742 17 15
Cost per tonne (Rs. / tonne) 224 381 410 (41) (45)

There was a decrease in per ton cost of stores & spares due to increase in volume of production and replacement
of certain stores & spares during upgradation process.

Systemn of stores accounting

These are stated at lower of cost (calculated on weighted average basis) and net realisable value, less provision
for dead and slow moving stores and spares. Store and spares in transit are valued at invoice value plus other
charges incurred thereon as on the balance sheet date. '

Provision for dead and slow moving stores, spare parts and loose tools is determined based on management's
estimate regarding their future usability.

Net realisable value signifies the estimated selling price in the ordinary course of business less the estimated cost
necessary to be incurred fo make the sale.

Proportion of closing inventory of stores representing items which have not moved

far over twenty four months. :

There is dead stock worth Rs. 6.712 million (2.19%) [2015: Rs. 6.787 million (2.89%)] and slow maving items worth
Rs. 25.984 million (8.48%) [2015: Rs. 23.638 million (10.43%)] in the closing inventory of stores and spares.

DEPRECIATION

Depreciation is charged using straight line methad on all assets except on plant and machinery (other than utilities
within plant and machinery) which is charged by applying Units of Production (UoP) Methad. Depreciation on
addition is charged from the date when the asset is available for use and on disposal upto the date when the asset
is calssified as held for sale in accordance with IFRS 5§ 'Non-current Assets Held for Sale and Discontinued
Operations' or the date when the asset is derecognized, whichever is earlier. Assets' residual values and useful
lives are reviewed, and adjusted, if appropriate at each balance shest date.

The gain or loss on disposal of an item of property, plant and equipment is determined by comparing the proeeeds
from disposal with the carrying amount of the property, plant and equipments, and is recognised in profit and loss
account.

Basis of allocation of depreciation on common assets to the different departments.

Depreciation is allocated as under: 2016 2015
Rs.in'000 | Rs.in'000
(i) Cost of Sales 105,584 38,740
(i) Administrative overheads 4,156 3,397
(ii) Selling / distribution overheads 1,515 1,169
111,255 43,306

The depreciation increased during the year under review as compared to last year, The main reasons for increase

in depreciation are given below:

i} The cost of plant and machinery increased to Rs. 3,103.041 million as against Rs. 1,776.015 million of last year
an account of BMR in the plant which was completed during the year under review.

ii) The depreciation on plant and machinery is charged by applying Units of Production (UaP) methed. The
production of clinker increased to 382,582 tonne as against 200,947 tonne of last year and cement production
increased to 367,164 tonne as against 280,588 tonne of last year.

Basis of charging depreciation to cost of products '\&‘C‘
The depreciation is charged to cost of production on the basis of units of producion, ,.*"-9— O.-_';,' %
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8. OVERHEADS
(a) Total amounts of the overheads

(i)

Factory

(ii) Administration
(i) Selling & distribution
(iv) Financial charges

(i) Factory Overheads

Repair & maintenance
Depreciation
Insurance

Provision for slow moving and dead stores
and impairment of major stores & spares

Other production overheads

2016 2015 2014
Rs.in'000 | Rs.in'000 | Rs.in ‘000
215,228 100,111 73,563
114,141 95,267 79,681
71,522 37,735 57 545
124,995 56,461 71,497
525,886 289,574 282,286
% Increase / (Decrease)
2016 2015 2014 Based on Based on
Rs.in'000 | Rs.in'000 | Rs.in '000 2015 2014
50,248 10,572 4,353 375 1,054
105,584 38,740 40,493 173 161
18,234 20,438 6,967 (11) 162
16,012 6,653 3,392 141 372
25,150 23,708 18,358 6 37
215,228 100,111 73,563 115 193

There was increase in factory overheads mainly on account of increase in repair & maintenance and
depreciation as compared to last two years. The increase in repair & maintenance was during upgradation
precess and depreciation increased due to increase in volume of production and plant & machinery cost.

(i) Administration Overheads

- Admin overheads increased mainly on account of increase i
utilities, corporate expenses, charity & donation, depreciation,
impariment of property, plant & equipments as compared to last year.

Salaries, wages and other benefits
Vehicle running expenses
Travelling and conveyance
Advertisements

Communication, postage, telegram
Printing and stationery

Rent, rates and taxes
Entertainment

Legal and professional charges
Insurance

Repair & maintenance

Utilities

Fees & subscription

Corporate expenses

Charity & donation

Auditors' remuneration
Depreciation

Amortization of intangibles
Education expenses

Impairment of property, plant & eguipments

Miscellaneous

% Increase / (Decrease)

2016 2015 2014 Based on | Based on
Rs.in'000 | Rs.in'000 | Rs.in'000 2015 2014
72,065 58,876 49,097 22 47
2,728 3,002 2,944 (9) (7)
4,363 2,746 1,217 59 259
131 178 224 (26) (42)
1,610 1,875 1,404 (14) 15
1,280 1,533 1,790 (16) (28)
1,589 1,423 1,327 12 20
1,078 1,012 919 7 17
5,235 4,856 3,277 8 60
376 378 135 (1) 179
1,512 1,545 1,289 2 17
1,887 1,515 1,244 25 52
1,053 1,337 861 (21) 22
1,038 785 397 32 161
2,882 1,145 76 151 3,692
2,178 2,078 2,054 5 6
4,156 3,397 5,877 22 (29)
752 570 130 32 478
5,343 4,059 2,901 32 84
1,875 . = 100 100
1,000 2,953 2,518 (66) (60)
114,141 95,267 79,681 20 43

[6]
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(b)

(c)

(i) Selling and Distribution Overheads

Salaries, wages and other benefits
Vehicle running expenses
Travelling & conveyance
Communication

Printing & stationery

Entertainment

Repair & maintenance

Rent, rates and taxes

Utilities

Advertisements

Sales pormotion expense

Freight charges - local sales
Export logistic and related charges
Commission

Depreciation

Marking fee expense
Miscellaneous

= Selling and distribution overheads increased mai
vehicle running expenses, travelling & conveyanc
promotion expenses, freight charges on local sa

last year.

(iv) Financial Charges

—  Mark-up on long term financing
= Mark-up on short term borrowing
— Interest on WPPF

- Bank charges and commissiaon

— Financial charges have increased on a
bank charges and commission as comp

Reasons for any significant variances

% Increase / (Decrease)

2016 2015 2014 Based on Based on
Rs.in'000 | Rs.in'000 | Rs.in '000 2015 2014
19,779 13,959 10,356 42 g1
807 612 840 32 (4)
417 232 288 80 45
361 143 481 152 (25)
108 22 41 391 163
289 94 90 207 221
280 267 278 2} 1
1,178 1,089 1,037 8 14
257 470 497 (45) (48)
290 486 313 (40) (7)
3,252 714 259 355 1,156
5,300 - 669 100 692
266 278 15,746 ) (98)
23,964 12,354 18,810 94 27
1,515 1,169 1,991 30 (24)
6,918 1,641 2,020 322 242
6,541 4,205 3,829 56 71
71,522 37,735 57,545 90 24

nly due to increase in salaries, wages and other benefits,
€, communication, printing & stationery, entertainment, sales
les, commission and marking fee expenses as compared to

% Increase / (Decrease)

2016 2015 2014 Based on Based on
Rs. in '000 | Rs.in '000 Rs. in "000 2015 2014
116,903 6,757 11,875 1,615 876
7484 47,613 56,875 (B4) (87)
735 1,519 1,335 (52) (45)
873 572 1,412 53 (38)
124,995 56,461 71,497 121 75

ccount of markup on long term financing obtained for
ared fo last year.

Reasons have been given in the above mentioned paras wherever necessary,

Basis of allocation of overheads

The allocation was made on the basis of machine hours.

[7]

BMR project,




Thatta Cement Company Limited

Cost Audit Report, 2016

(d) Cost of Packing Qty in Tonne Qty in Tonne
2016 2015
—  Packed Cement 286,372 188,977
— Packed GGBFS 520 33,722
286,892 222,699
—  Bulk Cement 79,406 93,374
Total 366,298 316,073
2016 2015 Increase / (Decraase)
Rs. in '000 | Rupees/Ton | Rs.in '000 | Rupees/Ton RupeesiTon | %
Packing material 131,140 457 11 99,545 446.99 10.12 2.26
Salaries, wages & other benefits 2,253 6.15 3,508 11.38 (5.23) (45.96)
Power 10,285 28.08 9,075 28.71 {0.63) (2.19)
Repairs and maintenance 408 147 172 0.54 0.57 105.50
Depreciation 3,439 9.39 1,503 4.76 4.63 97.27
Insurance 2,740 7.48 5,000 15.82 (8.34) (52.72)
Utility 81 0.22 120 0.38 (0.16) (42.11)
Other overheads 72 0.20 18 0.06 0.14 233.30
Store and spares 3,258 8.89 803 254 6.35 250.00
Other factory expenses 46,356 126.55 64,484 204.02 (77.47) (37.97)
200,029 546.08 184,318 583.15 (37.07) (6.38)

— Pertonne cost of packing material is calculated on the basis of cement packed into bags.
— Main increase was noted under the following heads:
i) Depreciation increased due to addition of one packing plant as a result of BMR.

i) The overall cost of packing decreased due to increase in volume of production and decrease in other
factory overheads.

9. ROYALTY/TECHNICAL AID PAYMENTS

2016 2015
Quarried Rupees Rupees / Quarried Rupees Rupees /
in Tonne in "000 Tonne in Tonne in ‘000 Tonne
Limestone 530,519 8,019 17 279,509 4,752 17
Shale 96,148 865 9 51,141 505 10
9,884 5,257

— Royalty and excise duty are paid on the Quantity of limestone & shale consumed and transported to mill from
quarries to the provincial government at statutory rates,

10. ABNORMAL NON-RECURRING FEATURES

(a) Features affecting production
= NONE =

(b) Special expenses
= NONE =
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11. COST OF PRODUCTION
(As per Schedule-I attached)

2016 2015 Increase /
Qty. in Rs. in Rs. Qty. in Rs. in Rs. (Decrease)
Tonne 000 Per Ton Tonne 000 Per Ton % Rs. P/Ton
Cement
OPC 276,685 1,310,977 4,738 196,317 1,086,854 5,636 (1 -ﬁ‘
SRC 50,241 243,121 4,839 49,724 291,511 5,863 (17)
PBFSC 37,045 158,577 4,281 32,158 150,285 4,673 (8)
Class G/ HSRC 3,193 13,642 4,272 2,389 14,807 6,198 (31)
Sub-total 367,164 1,726,317 4,702 280,588 1,543,457 5,501 (15)
GGBFS 520 2,376 4,569 33,722 112,117 3,325 37
Clinker 59,331 205,311 3,460 - - .
COST OF PRODUCTION m 1,655,573
———— e —

— Per tonne cost of production decreased due to increase in volu
consumption as a result of BMR as compared to |last year.

fne of production and lower fuel and power

12. SALES
(As per Schedule-ll aftached)
2016 2015 Increase /
Qty. in Rs. in Rs. Qty. in Rs. in Rs. (Decrease)
Tonne ‘000 Per Ton Tonne ‘000 Per Ton % Rs. P/Ton
Local Sales (Cement) |
OPC 274 935 1.947.073 7,082 195,103 1,396,290 7,157 (1)
SRC 48,139 359,610 7,470 51,047 384,501 7,532 (1)
PBFSC 39,549 276,488 6,991 32,520 232,271 7,142 (2)
Class G/ HSRC 1,177 12,804 10,879 1,548 17,666 11,412 {5)
Sub-total 363,800 2,595,975 7,136 280,218 2,030,728 7,247 (2)
GGBFS 520 4,022 7,735 33,722 259,413 7,693 1
Clinker 59,331 232,419 3,017 - - -
Export Sales (Cement)
OPC & SRC 1,978 13,731 65,942 2,133 14,263 6,687 4
TOTAL NET SALES 2,846,147 2,304,404
= o ———— e

- Export Sales

A quantity of 1,978 tonne cement was su

Karachi during the year under review.

(2]

pplied to customers operating in Expart Processing Zone (EPZ),
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13. PROFITABILITY
(As per Schedule-ili attached)

14.

(a)

(b)

(c)

(d)

2016 2015 Increase /
Qty. in Rs.in Rs. Qty. in Rs. in Rs. (Decrease)
Tonne ‘000 Per Ton Tonne ‘000 Per Ton % Rs. P/Ton
Local (Cement)
OPC 274,935 482,310 1,754 195,103 175,296 898 85
SRC , 48,139 96,508 2,005 51,047 51,261 1,004 100
PBFSC 39,549 84,652 2,140 32,520 60,914 1,873 14
Class G/HSRC 1477 5,691 4,836 1,548 6,121 3,954 22
Sub-total 363,800 669,161 1,839 280,218 293,592 1,048 75
GGBFS 520 1,344 2,584 33,722 122,905 3,645 (29)
Clinker 59,331 (7,403) (125) - - - -
Export (Cement)
OPC & SRC 1.978 2,907 1,469 2,133 510 239 515
Profit before taxation 666,009 417,007
—_— —_——

The Company earned pretax profit of Rs. 666.009 million (2015: 417.007 million) during the year under review.

COST AUDITORS' OBSERVATIONS AND CONCLUSIONS

Matters which appear to him to be clearly wrong in principle or apparently unjustifiable.

No such matters have so far come to our notice during the year.

Cases where the company funds have been used in a negligent or inefficient manner.

NONE

Factors which could have been controlied but have not been done resulting in increase in the cost
of production.

(M

(i)

Fuel and power consumption per ton of clinker / cement reduced as a result of BMR of the plant as compared
to previous year,

The Adequacy or otherwise of Budgetary Control System, if any, in vogue in the company.

The company prepares its budget on annual basis. A quarterly report comparing actual results with budget is
generated alongwith the reasons for major variances. On the basis of such variances corrective measures are
initiated, implemented and followed up.

The scope and performance of internal Audf, if any.

The internal audit function of the Company is outsourced to M/s. Deloitte Yousuf Adil & Co. Chartered
Accountants. The company has also hired a qualified Head of Intemal Audit in order to comply with the
provisions of Code of Corporate Governance 2012 The audit findings are reported to the Audit Committee and
top management and suitable corrective measuers are adopted wherever necessary.

e A
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(e) Suggestion for improvements in performance.

(i) rectification of general imbalance in production facilities
- Apparently, there was no general imbalance in production facilities.

(i) fuller utilitization of installed capa city
- The management may consider ways and means to increase production / sale for the full utilization of installed

capacity.

(i) Comments on areas offering scope for
(a) Cost reduction
- Improvement in yield (output) rests in avoiding wastages in process.

(b) Increased productivity
— The productivity may be increased by utilizing maximum plant capacity.

(c) Key limiting factors causing production bottle necks
- None

(d) Improved inventory policies
— Present inventory policies are reasonable.

(e) Energy conservancy
- Coal being the cheapest source of energy is used as against gas which is more costlier. However as
stated al para 14(c) above, fuel and power consumption per tonne of clinker / cement reduced during
the year under review as compared to previous year.

(v) State of technology
= The company uses 'Dry Process’ which is the latest technology in cement production.

(v} Plant
— The plant was new when installed. However. Balancing, Modemization and Rehabilitation of the plant has also
been completed to upgrade the plant.

15. RECONCILIATION WITH FINANCIAL STATEMENTS
— The cost accounts are in agreement with audited financial statements for the year ended June 30, 20186. A
reconciliation statement is annexed herewith.

16. COST STATEMENTS

— Copies of all cost statements on the formats prescribed by Securities and Exchange Commission of Pakistan
under clause (e) of sub-section (1) of section 230 of the Companies Ordinance, 1984, duly authenticated by the
Chief Executive and Chief Financial Officer of the company, and verified by us are appended to the report.

17. MISCELLANEOUS
Figures have been rounded off to nearest thousand. Previous year's figures have been re-arranged and regrouped
where necessary to facilitate comparison.
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COST OF PRODUCTION

Schedule-f

Year: 2016

Quantity in Tonne

i ENT HSRC /
Quantitative Data CEM GGBFS Clinker TOTAL
oPC SRC PBFSC Class G
Production (Tonne) 276,685 50,241 37,045 520 3,193 59,331 367,684
CEMENT
GGBFS HSRC/ Clinker TOTAL
Cost Elements OPC SRC PBFSC Class G
Rs.in'000 | Rs.in'000 | Rs.in"000 | Rs.in'000 | Rs.in'000 | Rs.in ‘000 Rs. in '000
Cost of sales 1,312,378 236,977 168,833 2,376 6,428 205,311 1,932,303
Finished goods
(Inventory adjustrent) (1,401) 5,144 (10,256) s 7,214 = 1,701
Cost of goods manufactured (Amount)” 1,310,977 243,121 158,577 2,376 13,642 205,311 1,934,004
Per tonne cost of
goods manufactured (Rs./Ton) 4,738 | 4,839 | 4,281 | 4,569 | 4,272 | 3,460 | 5,260 |
[ Year: 2015 |
Guantity in Tenne
Quantitative Data CEMENT RC/
GGBFS b Clinker TOTAL
OPC SRC PBFSC Class G
Production (Tonne) 196,317 49,724 32,158 33,722 2,389 - 314,310
CEMENT HSRC / :
GGBFS Clinker TOTAL
Cost Elements OPC SRC PBFSC | Class G i
Rs.in'000 | Rs.in '000 Rs. in '000 Rs. in "000 Rs.in'000 | Rs. in"000 Rs. in "000
Cost of sales 1,089,023 298,103 147,834 112,117 10,427 5 1,658,503
Finished goods
(Inventory adjustment) (2,168) (7,592) 2,451 - 4,380 - (2,930)
Cost of goods manufactured {(Amount) 1,085,854 291,511 150,285 112,117 14,807 - 1,655,573
Per tonne cost of
goods manufactured (Rs./Ton) 5,536 | '5,863 | 4,673 | 3,325 | 6,198 | -] 5,267 |
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NET SALES REALIZATION

Schedule-li

YEAR : 2016

Quantity in Tonne |
a) Quantitative Data LOCAL SALES EXPORT
CEMENT SALES GGBFS lass G/HSRC|  SALES Clinker TOTAL
orc | SRC PBFSC Cement OPC & SRC Sold
Total quantity sold 274.935 48,139 30,545 520 1,177 1,978 59,331 425829
Rupees in '000
b) Net Sales Value ? LOCAL SALES | EXPORT
CEMENT SALES GGEES |c|au G MHSR SALES Clinker TOTAL
oPC__ | SRC___|__PBFSC ' Cement OPC & 5RC Sold
Gross Sales 2,461,208 452,859 350,264 4,706 15,814 13,731 286,804 3,585,476
Less:
Sales tax 386,744 71,956 56,842 684 ' 2,337 | - J 41,686 I 570,249
Federal excise duty 117,381 21,263 16,934 . 673 - 12,789 169,080
514,135 93,249 73,776 684 3,010 - 54,475 739,328
Net sales realization (Amount) 1,947,073 358,610 276,488 4,022 12,804 13,731 232,419 2,846,147
-
Pertanne net sales
realization (Rs. / Ton) [ 7,082 | 7470 | 6,991 | 7.735 | 10,879 | 6,842 | 3917 ] 6,887 |
YEAR : 2015 |
Quantity in Tonne
a) Quantitative Data LOCAL SALES EXPORT
. CEMENT SALES GGBES lass G/HSRQ _ SALES Clinker TOTAL
apc_ | SRC___ | PBFSC Cement OPC & SRC Sold
Total quantity sold 195,103 51,047 32,520 33722 1,548 2133 - 316,073
Rupees in ‘000 ]
b) Net Sales Value LOCAL SALES EXPORT
CEMENT SALES GGBES lass G /HSRC  SALES Clinker TOTAL
OPC | SRC | PBFSC Cement OPC & SRC Sold
Gross Sales 1,752,867 480,348 292 453 303,513 21829 14,263 2,865,771
Less:
Sales tax 276,211 74512 4E,508 44,100 3,234 P - 444 565
Faderal excise duty B0,366 21,833 13,674 - 925 - 3 116,802
356,577 96,345 60,182 44,700 4,183 561,367
Nel sales realization (Amount) 1,196,200 384,501 232271 258,474 17 666 14,263 2,304,404
Per tonne net zales
realization (Rs. / Ton) [ 7.157 | 7532 71427 7,893 | 11,412 | 6,687 | -] 7,261 |
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PROFITABILITY

Schedule-Ill

Year : 2016

-

Qty. in Tonne
LOCAL | EXPORT | Clinker I
Lt TOTAL
I Frocas wies Sty OPC [ SRC T PBFSC | GoBFS | CiassGMSRC| OPC & SRE | Sold__
Quantity Sold (Tonne) 274,935 48,130 39,549 520 1177 1,878 50,331 425529
T
Rs. in '000
5 LOCAL | EXPORT Clinker
L Product wisa profitability OPC | SRC | PBFSC | GGBFS [ChesGhiSRC] OPCESRC Sol IO
Net Sales 1,947,073 359,610 276,488 4,022 12,804 13,731 232,419 2,846,147
Less:
Cost of goods manufactured 1,303 444 241,246 158,577 2,376 13,642 9,408 205,311 1,934,004
Inventory adjustment (finished) 1,401 (8,144) 10,256 = (7.214) - - {1.701)
Cast of goods sold 1,304,845 235,102 168,833 2,376 6,428 9.408 205,311 1,832,303
Gross Profit 642,228 124,508 107,655 1,646 6,376 4,323 27,108 13,844
Less:
Selling & distribution 46,028 8,059 6,521 87 197 331 9.933 71,256
Export expenses - = = - # 266 : 266
Admin. expenses 73,729 12,910 10,608 138 316 530 15911 114,141
Financial chames 80,741 14,136 11,614 153 346 581 17,424 124,995
Otherincome (74,089) (12,873} {10,658) (140) (317) (533) (15,988 (114,698)
Other charges [ 33,508 5,868 4,820 63 143 241 7.231 51,875
156,918 28,000 23,003 302 635 1,416 34,511 247,835
Net profit before tax (Amount) 482,310 95,508 84 652 1,344 5,691 2,807 (7.403) 666,009
Profitability per tonne (Rs. / Ton) [ 1,754 | 2,005 | 2140 2584 | 4.835] 1,470 [ 1125)] 1,565 |
| Year : 2015 |
—_Qty. in Tonne e
LOCAL [ EXPORT Clinker
| Product wise Qty. OPC T SRC T PBFSC | GoBFS  [GessGASRC| DPC A SRG ‘ Sold ' TaTAL
Quantity Sold (Tanne) 195,103 51,047 32,520 33,722 1,548 2,133 - 316,073
Rs. in 000
I LOCAL EXPORT | Ciinker TOTAL
OPC | SRC___| PBFSC__| GGBFS | Class-GHSRC | oPc&sRC | Sold
Net Sales 1,396,200 334 501 232,271 2558413 17 666 14,263 - 2,304 404
Less:
Cost of goods manufactured 1,077,707 288,725 150,285 112,417 14,807 11,632 1,665,573
Inventory adjustment (fnished) 2,169 7,592 (2,451) - (4.380), i - 2,930
Gosl of goods sold 1,079.876 296,317 147 834 112,117 10,427 11,932 - 1,658,503
Gross Profit 316,414 88,184 84,437 147,296 7,238 2,331 - 645,801
Less:
Selling & distribution 23,121 6,050 3,854 3,986 183 253 - 37,457
Expart expenses - - - - - 278 - 278
Admin. expenses 58,806 15,386 8.802 10,164 468 643 4 95 267
Financial charges 34,852 9,118 5,800 8,024 276 381 ) 56,451
Other income (20,150) (5.272) (3,358) (3.483) (160) (220) 5 (32,843)
Other eharges 44,485 11,640 7418 7.690 353 486 5 72074
141,118 36,923 23,523 24,381 1,118 1,821 t 228,894
Net profit before tax [Amaunt) 175,296 51,261 60,914 122,905 §,121 510 < 417,007
Profitabilty per tonne (Rs. / Ton) | 898 1,004 | 1,573 3,645 3,954 236 | - 1,315 |
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Reconciliation of Cost Accounts with Audited Financial Accounts
For the year ended June 30, 2016

Cost accounts are in agreement with audited financial accounts of the Company for the year ended June 30, 2016
as shown below:

2016
Rs. in '000
Cost of sales
(as per cost accounts) 1,932,303
Cost of sales
(as per financial accounts) 1,832,303
_— -



