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" REANDA

Reanda Haroon Zakaria & Company
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COST AUDITORS’ REPORT

We, M/s. Reanda Haroon Zakaria & Company, Chartered Accountants, having been appointed to
conduct an audit of cost accounts of M/s. Thatta Cement Company Limited, have examined the
books of account and the statements specified under first proviso to sub section (1) of section 220
of the Companies Act, 2017 and the other relevant record for the year ended June 30, 2021 and
report that:

We have obtained all the information and explanations, which to the best of our knowledge and
belief were necessary for the purposes of this audit.

In our opinion:

a) Proper cost accounting records as required by first proviso to sub section (1) of section 220 of
the Companies Act, 2017 (XIX of 2017), and as required by these regulations have been kept
by the Company.

b) Proper returns, statements and schedules for the purpose of audit of cost accounts relating to
branches were not required as the Company has no branches in or outside Pakistan.

¢) The said books and records give the information required by the regulations in the manner so
required.

In our opinion and, subject to best of our information:

@) The annexed statement of capacity utilization and stock-in-trade are in agreement with the
books of account of the Company and exhibit a true and fair view of the company’s affairs; and

b) Cost accounting records have been properly kept so as to give a true and fair view of the cost
of production, processing, manufacturing, cost of sales, profit margin on indigenous and export
sales and any other information of the undermentioned products of the company, namely: -

i.  Ordinary Portland Cement
ii.  Sulphate Resistance Cement
ili.  Ordinary Portland Cement Concrete
iv.  Block Cement
v. Slag

The matter contained in the APPENDIX III forms part of this report and approved by the board
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F:‘Q(-/\/L& Mf‘:Lv ;r' s € XCU‘
Reanda Haroon Zakaria & Com
Chartered Accountants

Place: Karachi

Dated:2 0 DEC 2021

Engagement Partner:
Farhan Ahmed Memon

Room No. M1-M4. Mezzanine Floor, Progressive Plaza, Civil Lines Quarter,Beaumont Road, Karachi-75530 Pakistan.
Phone: +92 21 35674741-44 | Fax: +92 21 35674745
Email: info@hzco.com.pk | URL: http://www.hzco.com.pk




1

CAPACITY

a) The following table shows the installed clinker capacity and its utilization is given as follows:

2021 2020
Licensed Capacity 548,400 548,400
Capacity utilized 349,638 258,158
Percentage of Capacity Utilized 63.76% 47.07%

The clinker production capactiy utilization during the year remained at 63.76% (2020: 47.07%).

b) The Company is enngaged only in the manufacturing and sale of clinker and cement.
¢) Cement from clinker is produced in accordance with the market demand.

d) The capacity available is totally owned by Company.

COST ACCOUNTING SYSTEM

Manufacturing of cement is a continuous process, therefore the Company uses process cost accounting
system.

The Company has classified whole manufacturing process into six major stages / departments for the
purpose of maintaining cost accounting records shown as under:

Quarry
Transportation

Crushing

Raw Mill

Kiln

Grinding (Cement Mill)
Package and Storage
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The company prepares its budgets on annual basis. A report comparing actual results with budget is
generated alongwith the reasons for major variances. On the basis of such variances corrective measures are
initiated, implemented and followed up.

The actual cost incurred by the Company is charged to various cost centers / units on actual basis. The cost
accounting system of the Company is adequate and enables to determine correctly the cost of cement
produced.




3  PRODUCTION

Production

a) Years Increase / (Decrease)
2021 2020 Tonne %
Clinker
Ordianry Portland (OPC) 324,066 234,936 89,130 37.94
Sulphate Resistance (SRC) 25,572 23,222 2,350 10.12
Total 349,638 258,158 91,480 35.44
il Increase / (Decrease)
Years
2021 2020 Tonne %
Cement
Ordianry Portland (OPC) 236,081 168,868 67,213 39.80
Sulphate Resistance (SRC) 23,629 15,204 8,425 55.41
OPCC 1,284 - 1,284 -
Block 15,999 214 15,785  7376.17
Slag 24,013 13,177 10,836 82.23
Total 301,006 197,463 103,543 52.44

- The plant design facilitates production of various types of cement as per production requirements
within the installed capacity limits.

b) Reasons of shortfall in Production as compared to installed capacity

- Inconsistent demand of cement due to ongoing current situation of country causes the company to
produce products on demand.

- Due to COVID-19 major construction projects delayed their completion time halting their purchasing
of construction materials.

¢) There was no addition in annual installed capacity duirng the year under review and previous two
years.




4 RAW MATERIALS

a) Major Raw Materials Consumed

2021 2020 2019
Vi Rat
Quantity Kalue Rate per  Quantity Fulig Rate per  Quantity g e
(T As T (Tonne) B, Tonne  (Tonne) s il
e gy 1O (0 ggy 1O In'000'  Tonne
Limestone 456,524 154,222 338 332,559 109,473 329 625,535 203,299 325
Shale 105,089 40,476 385 78,455 31,836 406 109,893 42,529 387
Iron Ore 865 817 945 1,639 1,535 937 4,598 4,024 875
Bauxite Ore - - - - - - 312 453 -
Silica Sand - - “ s - - 42 28 -
Khaka 10,537 302 29 2,109 67 32 9,736 379 39
Slag 12,215 10,031 821 4,626 3,996 864 24362 33,891 1,391
Gypsum 7,689 12,875 1,674 7,947 18,706 2,354 15,535 31,028 1,997
TOTAL 218,723 165,613 315,630

b) Major Raw Materials Consumption per unit of production compared with standard requirements

Increase / (Decrease) as

Standard 2021 2020 2019 compared to Standard

Tonne Tonne Tonne Tonne
2021 2020 2019

Limestone - Cliinker 1.33 1.31 1.29 1.33 2) (3) -
Shale - Cliinker 0.20 0.30 0.30 0.23 50 52 17
Salica Sand - Cliinker - - - - - - -
Iron / Bauxite Ore - Cliinker 0.07 0.02 0.01 0.01 (65) (91) (86)

TOTAL - Cliinker 1.60 1.63 1.60 1.57 1.94 (0.10) (1.64)
Gypsum - Cement 0.05 0.03 0.04 0.04 (49) (20) (15)
Slag - Cement 0.03 0.04 0.02 0.07 35 (22) 121

¢) Explanation of Variances

The variance in consumption of lime stone and shale is due to process loss.

The variances from standard are attributed to chemical contents of raw material.
d) Method of Accounting

Raw Material is valued at cost on weighted average basis.

Limstone and shale are extracted from leased mines and actual cost thereof is charged to cost of
production.

NG5
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WAGES AND SALARIES EXPENSES

a) Total wages and salaries paid for all categories of employees,

% Increase /

2021 2020 2019
Cat (Decrease)
wegory Amount Base Base
------ (Rs.000's) - - - - - - 2020 2019
Direct labour cost on production 51,813 54,419 52,567 (4.8) (1.4)
Indirect employees' cost on production 243,851 226,336 232,290 Td 5.0
Total Direct and Indirect labour costs 295,664 280,755 284,857 53 3.8
Employees' cost on Administration 56,391 50,260 53,875 12.2 4.7
Employees' cost on Selling and Distribution 14,525 16,767 17,646 (13.4) (17.7)
Total employees cost 366,580 347,782 356,378 5.4 2.9
- Bonus to employees already included in Salaries and Wages above
- Salaries and Wages increased mainly due to annual increments and benefits
b) Salaries and Perquisites of Chief Executive, Directors and Executives,
Rs. In '000'
Chief Executive Executives
2021 2020 2021 2020
Managerial Remuneration 10,200 14,353 27,820 29,141
LFA 850 725 2,023 1,407
Bonus 1,030 1,550 2,713 3,354
Other Benefits including Retirement Benefits 1,704 2,269 4,326 4,074
Total 13,784 18,8907 36,882 37,976
Number of Person 1 1 10 11

The Chief Executive is provided with free use of company maintained cars and other benefits in

accordance with his entitlement as per rules of the Company.

An aggregate amount of Rs.4.9 Million (2020: Rs.3.02 Million ) was paid to Non-Executive directors
during the year on account of Board, Audit Committee and HR & Remuneration Committee meeting

fee.

¢) Total man-days of direct labour

Available: 300 days x 497 workers 149,100
Worked: 164 days x 497 workers 81,508
% Worked 55%
Increase /
d) Average no. of workers Employed (Decrease)
2021 2020 Nos %

499 499




% Increase /

(Decrease)
i 2021 2020 2019
e) Direct labour cost per fonne Base Bave
2020 2019
Direct Labour Cost (Rs. In '000") 51,813 54,419 52,567 (4.8) (1.4)
Production in tonne - Cement 301,006 197,463 366,909 52.4 (18.0)
Cost per tonne (Rs. / Tonne) 172 276 143 37.5) 20.1

- Per tonne direct labour cost decreased due to increase in production.
) Explanation of Variances

- Reasons have been provided in the above mentioned paras wherever necessay.

g) Comments on Incentive Scheme

- The company operates an approved funded gratuity scheme for all permanent employees.

- The company also operates an approved contributory Provident fund for all its permanent employees
to which equal monthly contributions are made, both by The company and The employees.

- Leave Encashment: The liability for accumulated earned leaves which are eligible for encashment
relating to permanent employees are recognised on the basis of actuarial valuation in the period in
which permanent employees render service that increases their entitlement to future leave encashment.

6 STORES AND SPARES

2021 2020 2019 % Increase / (Decrease)

(a) Expenditure per unit of output ---~-(Rs. In '"000") - - - - Base 2020  Base 2019
Total 54,735 54,271 71,093 0.85 (23)
Production - Cement 301,006 197,463 366,909 52 (18)
Cost per tonne 182 275 194 (34) (6)

- There is a decrease in per ton cost of stores and spares due to increase in volume of prodution.
(b) System of Stores Accounting

These are stated at lower of cost (calculated on weighted average basis) and net realisable value, less
provision for dead and slow moving stores and spares. Store and spares in transit are valued at invoice
value plus other charges incurred thereon as on the unconsolidated statement of finanacial position.

Provision for dead and slow moving stores, spare parts and loose tools is determined based on
management's estimate regarding their future usability

Net realizable value signifies the estimated selling price in the ordinary course of business less the
estimated cost of completion and cost necessary to be incurred in order to make the sale.

(c) Proportion of closing inventory of stores representing items which have not moved for over
four months

o

There is dead stock worth Rs.3.843 Million [2020: Rs.3.871 Million and slow moving\\ggﬁigjﬁpﬁj =
Rs.27.329 Million [2020: Rs.22.485 Million] in the closing inventory of stores and spares.\\"" :

\j;ﬂt‘ Y47 ‘\\‘;_/




7  DEPRECIATION

(a) Depreciation is charged using straight line method on all assets except on plant and machinery (other
than utilities within plant and machinery) on which depreciation is charged by applying 'Units of
Production (UoP) method'. Depreciation rates of each item is mentioned in note 5.1. Depreciation on
addition is charged from the date when the asset is available for use and on disposal upto the date
when the asset is classified as 'held for sale' in accordance with [FRS 5 'Non-current Assets Held for
Sale and Discontinued Operations' or the date when the asset is derecognized, whichever is earlier.
Asset's residual values and useful lives are reviewed, and adjusted, if appropriate at each balance sheet
date.

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the asset will flow
to the Company and the cost of the asset can be measured reliably. The carrying amount of the
replaced part is derecognised. Normal maintenance and repairs are charged to unconolidated statement
of profit or loss as and when incurred whereas major renewals and improvements are capitalized.

The gain or loss on disposal of an item of property, plant and equipment is determined by comparing
the proceeds from disposal with the carrying amount of the property, plant and equipment and is
recognised in unconolidated statement of profit or loss.

(b) Basis of allocation of depreciation on common assets to the different departments

2021 2020
Depreciation is allocated as under, Rs. In '000'  Rs. In 000"
(i) Cost of Sales 105,104 84,636
(i) Administrative Overheads 788 789
(iii)  Selling / Distribution overheads 1,844 2,223
107,736 87,648

The depreciation increased during the year under review as compared to last year. The main reasons
for increase in depreciation are given below:

(i)  The cost of plant and machinery increased to Rs. 3,435 Million as against Rs. 3,430 Million
of last year.

(ii) The depreciation on plant and machinery is charged by applying Units of Production (UoP)

method. The production of clinker increased to 349,638 tonne as against 258,158 tonne of last
year and cement production increased to 301,006 tonne as against 197,463 tonne of last year.

(c) Basis of charging depreciation to cost of products

The depreciation is charged to cost of production on the basis of units of production.




8 OVERHEADS

2021 2020 2019
(a) Total amount of the Overheads === (Rs. In '000°) ----

(i) Factory 125,893 102,189 177,299
(ii) Administration 97,547 84,395 102,244
(iii) Selling and Distribution 77,419 89,760 220,258
(iv) Financial Charges 17,070 44,153 50,620

317,929 320,497 550,421
2021 2020 2019 @ Areae,
(Decrease)
Base Base
(i) Factory Overheads ===~(Rs.In"000) - - -~ 2020 2019
Repairs and maintenance 8,440 6,288 16,227 34 (48)
Depreciation 105,104 84,636 135,637 24 (23)
Insurance 5,678 5,165 14,576 10 (61)
Provision / (reversal) for slow moving &
obsolete stores and impairment of major
stores & spares 3,222 1,613 4,733 100 (32)
Other production overheads 3,449 4,487 6,126 (23) (44)
125,893 102,189 177,299 23 (29)

- There was an increase in factory overheads mainly on account of increase in repair and
maintenance and depreciation as compared to last year . The increase in repair and maintenance
and depreciation increased due to increase in volume of production and plant & machinery cost.

% Increase /

2021 2020 2019 {Dscrense)
Base Base
(ii) Administrative Overheads -==-(Rs.In '0007) - - - - 2020 2019

Salaries, wages and other benefits 56,391 50,260 53,875 12 5
Board, Audit and HR meeting fees 4,900 3,020 4,600 62 7
Vehicle running expenses 3,697 2,731 2.721 35 36
Travelling and conveyance 130 352 79 (63) 65
Advertisements 322 165 353 95 9)
Communication, postage, telegram 1,296 1,218 1,306 6 (1)
Printing and stationery 541 542 1,879 (0) (71)
Rent, rates and taxes 4,753 4,029 3,492 18 36
Entertainment 565 501 625 13 (10)
Legal and professional charges 3,498 2,424 4,735 4 (26)
Insurance 1,656 367 358 351 363
Repairs and maintenance 3,377 3,359 3,665 1 (8)
Utilities 1,877 1,499 1,726 25 9
Fees and subscription 2,993 3,629 2,187 (18) 37
Corporate expenses 776 759 1,283 2 (40)
Charity and donation 75 542 1,311 (86) 94)
Auditors' remuneration 1,023 1,325 1,160 (23) (12)
Other auditors' remuneration 1,812 1,600 1,317 13 38
Depreciation 1,844 2,223 3,443 (17) (46)
Amortization - - 2,800 - (100)
Education expenses 4,153 3,414 8.766 22 (53)
Fixed assets written off 727 3 249 24,133 192
Miscellaneous 1,141 433 314 164 263

97,547 84,395 102,244 16 (5)




- Admin overheads increased mainly on account of increase in salaries and wages, vehicle running
expense, advertisement, legal and professional charges, insurance education expense compared to

(iii)

(iv)

last year.

Selling and Distribution Overheads

Salaries, wages and other benefits
Vehicle running expenses
Travelling and conveyance
Communication

Printing and stationery
Entertainment

Repair and maintenance

Rent, rates and taxes

Utilities

Advertisements

Sales promotion expenses

Freight charges - local sale
Export logistics and related charges
Commission

Depreciation

Marking fee expense

Loading and others
Miscellaneous

% Increase /

2021 2020 2019 (Déciéass)
s Base Base
===={8%.18 000 ==~ 2020 2019
14,524 16,767 17,646 (13) (18)
1,250 1,561 1,391 (20) (10)
627 327 647 92 3)
298 345 313 (14) (5)
553 79 74 600 647
215 234 215 (8) -
460 301 270 53 70
2,504 2,492 2,203 0 14
292 149 260 96 12
171 59 24 190 613
531 635 1,355 (16) (66)
14,967 2,214 11,555 576 30
31,438 49,852 156,307 37 (80)
179 7:591 13,385 (98) (99)
788 789 773 (0) 2
1,505 812 1,879 85 (20)
6,860 5,546 11,405 24 (40)
257 7 356 3.571 (28)
77,419 89,760 220,258 (14) (65)

Selling and distribution overheads decreased mainly on account of derease in salaries and wages
and export logistics and related charges and commission as compared to last year.

Financial Charges

Mark-up on long term financing
Mark-up on short term borrowings

Mark-up on Workers' Profit
Participation Fund

Mark-up on Gratuity Fund
Bank charges and commission

2021

2020

2019

% Increase /

(Decrease)

P Base Base

----(Rs. In '000") 2020 2019
- 4,015 24,134 (100) (100)
16,350 37,256 25,076 (56) (35)
- 1,043 741 (100) (100)

- 1,188 - (100) -

720 651 669 11 8

17,070 44,153 50,620 (61) (66)

- Financial Charges decreased mainly on account of derease in markup of long term financing.




(b) Reasons for any significant variances
Variations above 10% are considered signinficant therefore, reasons are given below;

- Administrative Overheads

Salaries, wages and other benefits have been increased due to payment of performance bonus,
revision in LFA policy from basic to gross payment and annual increament for the year ended June
2021.

Board, Audit and HR Committee meeting fees have been increased due to excessive board
meetings regarding product efficiency happened.

Printing and stationery have been increased due to the payment for Rs. 0.265 million relating to
annual accounts for the year ended June 30, 2021 whereas the same was paid in the 2nd quarter of
corresponding year.

Rent, rates and taxes have been increased due to annual increment of office rent as per the
agreement.

Legal and professional charges have been increased due to the payment made to legal consultant
amounting to Rs. 1.78 million for filing petition in High Court of Sindh against arbitary increase in
royalty rates by Government of Sindh.

Charity and donation have been decreased due to closure of schools during the lockdown.
Amortization have been decreased due to complete write off of the intangible assets.

- Selling and Distribution Overheads
Utilities have been increased due to account of decline in average electricity rate per kWh from Rs.

16.38/ kwh prevailing in the comparative period to Rs. 15.74/ kwh during the quarter under review
along with the efficient utilization.

Advertisements have been increased due to active marketing done by Company in respect of its
products.

Export logistics and related charges have been decreased due to less export sales by the Company.
Marking fee expense have been increased due to is charged and paid on packed cement sales @

0.1% of exfactory price. The marking fees has increased mainly due to increase in sales of packed
cement

- Financial Charges

Mark-up on borrowings have been decreased due to efficient utilization of running finance
facilities as compared with the corresponding quarter last year. Further, Financial Charges
decreased mainly on account of derease in markup of long term financing.

(c) Basis of allocation of overheads

- The allocation was made on the basis of machine hours.




Increase /

i 2020 (Decrease)
Rs.In  Rupees/ Rs.In  Rupees/ Rupees/ o
(d) Cost of Packing 000’ Ton "000’ Ton Ton =
Packing Material 131,017 43521 67,608 344.5 90.71 94
Salaries, Wages and other
benefits 2,204 7.32 2,008 10.2 (2.91) 10
Power 9,674 32.13 7,980 40.7 (8.53) 21.23
Repair and Maintenance 78 0.26 137 0.7 (0.44) (43)
Depreciation 2,152 243 1,128 5.7 1.40 91
Insurance 755 2.51 4 23 0.25 70
Utilities 51 0.17 42 0.2 (0.04) 21
Other overheads 246 0.82 155 0.8 0.03 59
Stores and spares 2,498 8.30 1,212 6.2 2.12 106
Other factory expenses 42,091 139.82 25,919 132.1 7.75 62
190,767 633.68 106,633 543.35 90.33 79
- Per tonne cost of packing material is calculated on the basis of cement packed into bags.
- Main increase was noted under the following heads:
i) Depreciation increased due to incresed in units of production during the year.
ii) The overall cost of packing increased due to increase in volume of sales.
2021 2020
9 ROYALTY/TECHNICAL Quantityin Rupees Rupees/ Quantityin Rupees  Rupees/
AID PAYMENTS Tonne in '000' Tonne Tonne in '000' Tonne
Limestone 453,819 5,446 83 345,445 4,146 83
Shale 96,116 769 125 80,909 532 152
6,215 4,678

- Royalty and excise duty are paid on the quaantity of limestone and shale consumed and transported to
mill from quarries to the provincial government at statutory rates

10 ABNORMAL NON-RECURRING FEATURE

(a) Feautres affecting production

=  NONE

(b) Special Expenses

= NONE

Il




2021 2020 Increase /
11 COST Quantity  Rupees  Rupees/ Quantity — Rupees  Rupees/ (Decrease)
in Tonne  in '000' Tonne in Tonne  in '000' Tonne % Rs. Pion
Cement
OPC 236,092 1,381,604 5852 168,498 1,128,937 6,700 (12.66)
SRC 23,634 138,010 5,839 14,665 106,437 7,258 (20)
Slag 24,043 125,024 5,200 12,953 72,005 5,559 (6)
OPCC 1,253 6,280 5012 - - -
BLOCK 16,023 84,127 5,250 135 851 6,303 (17)
Sub-Total 301,045 1,735,046 196,251 1,308,229
Clinker 69,565 307,607 4422 83,237 394,898 4,744 (7)
Cost 370,610 2,042,652 279,488 1,703,127
- Per tonne cost of production decreased due to increase in volume of production.
2021 2020 Increase /
12 SALES Quantity  Rupees  Rupees/ Quantity  Rupees  Rupees/ (Decrease)
in Tonne  in '000' Tonne in Tonne  in '000' Tonne % Rs. P/on
Local Sales (cement)
OPC 236,092 1,637,485 6,936 168,498 1,166,112 6,921 0.22
SRC 23,634 172,921 7317 14,665 107,170 7,308 0.12
Slag 24043 165,283 6,874 12,953 95,381 7,364 (6.64)
OPCC 1,253 7,723 6,164 - - - -
Block 16,023 103,027 6,430 135 906 6,711 (4.19)
Sub-Total 301,045 2,086,439 196,251 1,369,569
Clinker 53,365 252,704 4,735 36,587 164,836 4,505 5
Export Sales (Clinker)
OPC & SRC 16,200 88,170 5443 46,650 220,822 4,734 15
Total Net Sales 370,610 2,427,313 279,488 1,755,227 -
- Export Sales

A quantity of 16,200 tonne cement was supplied to customers operating in Export Processing Zone
(EPZ), Karachi during the year under review.




13 PROFITABILITY

Local (cement)

OPC
SRC
Slag
OPCC
BLOCK

Sub-Total
Clinker
Export (Clinker)

OPC & SRC

Gross Profit

2021 2020 Increase /
Quantity  Rupees  Rupees/ Quantity — Rupees  Rupees/ (Decrease)
in Tonne  in '000’ Tonne in Tonne  in '000' Tonne % Rs. P/ton
236,092 255,881 1,084 168498 37,175 221 391.24
23,634 34911 1477 14,665 733 50 2,855
24043 40,259 1,674 12,953 23,376 1,805 (7
1,253 1,443 1,152 - - - -
16,023 18,900 1,180 135 55 408 189
301,045 351,393 196,251 61,340
53,365 16,731 314 36,587 (8,743) (239) (231)
16,200 16,537 1,021 46,650 (497) (11) (9,682)
370,610 384,661 279,488 52,100

a) Comments on the adequacy of product for maximization of profit

- In the long run company is trying to maximize its profit by increasing its market share in the
cement industry. For achieving this Company has decided to invest in marketing of their product
and increase in its quality.

- Further, management is also focused to secure local sales business at better margins.

Company is also trying to reduce cost of production by minimizing the fuel consumption and

maximizing efficieny.




14 RELATED PARTY TRANSACTION
1) Thatta Power (Private Limited)

606-608A, Continental Trade Centre
Block-8, Clifton, Karachi

Purchase of Store ltems
Amount
Goods Purchased Quantity  in Rs
000’
123016004 - Asbestos Rope 8 Mm 1 0.51
015501002 - M.S Welding Electrodes 8 Swg 5 0.79
015501003 - M.S Welding Electrodes 10 Swg 5 0.79
123016003 - Asbestos Rope 6Mm (1/4") 1 0.51
123016006 - Asbestos Rope-1/2"-12.5Mm 1 0.51
104514003 - Cock Valve 1/2Kt2-Bross Ball T 2 0.28
123001001 - Cotton Rags 10 0.42

0.21
0.13

123001001 - Cotton Rags
123001001 - Cotton Rags

5

3
021710115 - Circuit Breaker 2P 15Amp ] 232
021756001 - Tape Pvc 3/4" Nito Japan 2 0.06
021710280 - Circuit Breaker 3P 100Amp 1 522
143004159 - Ball Bearing 6309 2Rs/C3 2 3.57
010932014 - S.S. Bolts With Nuts 20X55 Mml 50 2.85
113204001 - Hand Gloves Cotton Pvc 10 0.53
104109001 - Pve Socket 1/2" 2 0.01
143004156 - Ball Bearing 6306-2Rsi/C3 2 1.53
123001001 - Cotton Rags 5 0.21
113204020 - Safety Shoes 1 1.83
153001111 - M.S. Hex Bolt With Nut 12X50Mm 25 0.40
015511001 - Oxygen Gas Cylinder Size 60.8 Cm (Refilled) 1 0.47
015501007 - Low Hydrogen Welding Electrodes 8 Swg 5 1.65

123204023 - Store Issue Requisition Form, Each Pad Of 50 Sets, Each Set Of 02
Copies, 1St Copy White, 2Nd Yellow With Sr.No.0001 To Onward.

015501008 - Low Hydrogen Welding Electrodes 10 Swg

123028017 - Magic Depoxy Steel

123204008 - Exit Gate Pass Pad In Duplicate For Employees Use. 0.06
123028018 - Elfey 0.02

1 0.07
5
|
2
]
104101003 - Pvc Pipe 3/4" 3 0.25
4
5
1
|
6

1.55
0.10

113204011 - Helmet Yellow Color 3.16
113204018 - Safety Goggles White 0.45
031711017 - Ft-20 Setting Rang 3.8 To 6.0A 0.91
021711106 - Magnetic Contactor Fc-65 14.70
113204001 - Hand Gloves Cotton Pvc 0.32
153001069 - M.S Hex Bolts With Nuts 10X50Mm 20 0.24

123206001 - File Cover Tccl Printed 3 0.05
104102005 - Upve Elbow 1" 1 0.02
123028017 - Magic Depoxy Steel 1 0.10
153051006 - Nut 6Mm 24 0.03
021752021 - Machine Screw With Nut 6X50Mm 24 0.01
113204001 - Hand Gloves Cotton Pvc 6 0.32



Amount

Goods Purchased Quantity  in Rs
000’

153201053 - S.S Bolt With Nut 10X50Mm 20 0.68
103123007 - G.I.Union 1" 1 0.15
103113005 - G.I Nipple 3/4" 2 0.08
103119035 - G.I Bush 1 1/2"X1" 1 0.09
153426040 - High Tension Bolt With Nut 16X50Mm 8 0.22
153426040 - High Tension Bolt With Nut 16X50Mm 20 0.56
104522002 - Gate Valve 1/2" 1 1.00
123001001 - Cotton Rags 5 0.21
123204008 - Exit Gate Pass Pad In Duplicate For Employees Use. 1 0.03
143004156 - Ball Bearing 6306-2Rsi/C3 2 1.53
143004156 - Ball Bearing 6306-2Rsi/C3 2 1.53
103106005 - G.I Tee 3/4" 2 0.09
103102005 - G.1.LEIbow 1" 2 0.16
103123007 - G.1.Union 1" z 0.29
103113005 - G.I Nipple 3/4" 4 0.16
021759004 - Copper Sleeve With Insulation Size 16X100 Mm 2 0.02
103102004 - G.1. Elbow 3/4" 1 0.05
103123005 - G.I.Union 3/4" 2 0.25
021759006 - Copper Sleeve With Insulation Size : 25X100Mm 3 0.06
103113007 - G.I.Nipple 1" 4 0.20
143601229 - Roller Bearing Nu 308 4 7.40
143004109 - Ball Bearing 6209-2Rsi/C3 1 1.20
153001160 - M.S Hex Bolt With Nut 14 X 50Mm 20 0.46
163005014 - M.S Bar 80Mm 3 17.40
163005013 - Ms Bar 3" 4 15.60
153001108 - M.S. Hex Bolt With Nut 12X35Mm 40 0.52
170101273 - Rubber Oil Seal 50X72X12 Mm 2 0.17
183226004 - Cutting Disc 180X3.4X22.2Mm 4 0.93
015511001 - Oxygen Gas Cylinder Size 6.8 Cm (Refilled) 1 0.58
183226002 - Cutting Disc 4" 5 0.70
103113007 - G.I.Nipple 1" 1 0.05
104524013 - Globe Valve 1" 1 2.50
153001204 - M.S Hex Bolt With Nut 16X70Mm 16 0.58
104514006 - Cock Valve 1" 2 3.00
123206001 - File Cover Tccl Printed 3 0.05
183226002 - Cutting Disc 4" 2 0.28
104514006 - Cock Valve 1" 1 1.50
104524002 - Globe Valve Steel 3/8" 4 0.52
104113002 - Pve Union 1/2" 1 0.06
104102004 - Upvc Elbow 1/2" 3 0.02
104101002 - Pvc Pipe 1/2" 12 0.71
015501003 - M.S Welding Electrodes 10 Swg 5 0.88
183226002 - Cutting Disc 4" 2 0.28
183226004 - Cutting Disc 180X3.4X22.2Mm 3 0.70
183225002 - Grinding Disc 4" 2 0.35
123204015 - Officers Leave Application Form, Size : A/4, Each Pad Of 100/85 g 1 0.07
123204008 - Exit Gate Pass Pad In Duplicate For Employees Use. 1 0.03
170101273 - Rubber Oil Seal 50X72X12 Mm 2 0.17




Amount

Goods Purchased Quantity  in Rs
000’

170107022 - Rubber Strip ( Wide 70 X 3Thk )Mm 30 2.64
104514006 - Cock Valve 1" 1.50
170101252 - Oil Seal Size 55X85X12Mm 2 0.75
153019032 - Rawal Bolt 1/2"X2" 1/2 30 0.55
113204001 - Hand Gloves Cotton Pvc 10 0.50
123204015 - Officers Leave Application Form, Size : A/4, Each Pad Of 100 Sheets. 1 0.07
183226002 - Cutting Disc 4" 3 0.42
183225002 - Grinding Disc 4" 4 0.71
183225004 - Grinding Disc 7" 3 1.01
183226004 - Cutting Disc 180X3.4X22.2Mm 3 0.70
153201053 - S.S Bolt With Nut 10X50Mm 20 0.68
203002001 - Kerosene Oil 5 0.60
203002001 - Kerosene Qil 5 0.60
015511001 - Oxygen Gas Cylinder Size 6.8 Cm (Refilled) 1 0.64
015501007 - Low Hydrogen Welding Electrodes 8 Swg 10 3.10
183226002 - Cutting Disc 4" 5 0.70
123016006 - Asbestos Rope-1/2"-12.5Mm 2.5 1.26
123203001 - Computer Paper A-4 Size 70 Gram | 0.48
183226004 - Cutting Disc 180X3.4X22.2Mm 5 1.18
015501003 - M.S Welding Electrodes 10 Swg 10 1.75
183225004 - Grinding Disc 7" 5 1.69
183225002 - Grinding Disc 4" 5 0.90
015501002 - M.S Welding Electrodes 8 Swg 10 1.75
103114021 - G.I Reducer Nipple 1" X 1 1/2" 1 0.13
203002001 - Kerosene Oil 5 0.60
123028017 - Magic Depoxy Steel 1 0.04
163709005 - Brass Hex Bar 1 1/4" 1 3.77
085602018 - Dust Seal 31145-00902 1 0.90
021756001 - Tape Pve 3/4" Nito Japan 5 0.16
113204018 - Safety Goggles White 4 0.25
123205001 - Attendance Register 1 0.09
015511001 - Oxygen Gas Cylinder Size 6.8 Cm (Refilled) 2 1.29
113204001 - Hand Gloves Cotton Pvc 6 0.32
021756001 - Tape Pve 3/4" Nito Japan 5 0.16
103123003 - G.I.Union 1/2" 2 0.20
123204015 - Officers Leave Application Form, Size : A/4, Each Pad Of 100 Sheets. 1 0.09
123204008 - Exit Gate Pass Pad In Duplicate For Employees Use. 2 0.09
104401005 - Bib Cock (Long) 1 1.56
104102002 - Pvc Elbow 1/2" 4 0.03
104110001 - Pvc Reducer Socket 3/4"X1/2" 1 0.03
104102001 - Pvc Elbow 3/4" 5 0.08
104101006 - Upve Pipe 1 1/2" 6 1.94
104125002 - Pve Cement Solution 120MI 1 0.61
104102005 - Upve Elbow 1" 4 0.11
104401060 - P.V.C Waste Pipe 1 1/4" 1 0.05
104401134 - Sink Waste Kit 1 0.05
103113003 - G.I Nipple 1/2" 3 0.11




Amount

Goods Purchased Quantity  in Rs
000’

103119015 - G.1. Bush 1/2"X3/4" 1 0.04
103109013 - G.I.Socket 2" 2 0.40
103113014 - G.I Nipple 2" 2 0.38
103101009 - G.I. Pipe 2" 6 6.12
153001160 - M.S Hex Bolt With Nut 14 X 50Mm 6 0.14
123002006 - Surf Powder 1 0.20
123002007 - Hand Wash Liquid 1 0.20
113204027 - Face Mask Disposable 50 0.39
015501003 - M.S Welding Electrodes 10 Swg 5 0.92
015511001 - Oxygen Gas Cylinder Size 6.8 Cm (Refilled) 2 1.29
015501002 - M.S Welding Electrodes 8 Swg 5 0.90
113204001 - Hand Gloves Cotton Pve 5 0.27
123028007 - Contact Cleaner 390 200Ml 1 0.34
123002006 - Surf Powder 1 0.20
123002012 - Tissue Paper 1 0.19
153001200 - M.S Hex Head Bolt With Nut 16X50 Mm 50 1.60
153019032 - Rawal Bolt 1/2"X2" 1/2 30 0.55
123206001 - File Cover Tccl Printed g 0.08
143004157 - Ball Bearing 6307 2Rs/C3 3 2.85
011701001 - Soldering Sticks 3 0.42
015511001 - Oxygen Gas Cylinder Size 6.8 Cm (Refilled) 1 0.65
183226002 - Cutting Disc 4" 2 0.28
021756001 - Tape Pvc 3/4" Nito Japan S 0.16
123016004 - Asbestos Rope 8 Mm 1 0.49
123016006 - Asbestos Rope-1/2"-12.5Mm | 0.50
021704011 - Heat Resistant Wire 3C 2Mm Sq. 5 1.31
123202008 - Marker Black 1 0.03
123202002 - Ball Point Pen Black 5 0.04
113204027 - Face Mask Disposable 12 0.10
123206001 - File Cover Tcel Printed 4 0.08
123205006 - Register 200 Pages 2 0.20
123204015 - Officers Leave Application Form, Size : A/4, Each Pad Of 100 Sheets. 1 0.09
123204016 - Worker Leave Form Pad, Each Pad Of 100 Sheets. 1 0.05
153001735 - M.S. Hex Head Bolt With Nut 10X35 Mm Full Thread 4 0.96
153001745 - M.S. Hex Head Bolt With Nut 12X35 Mm Full Thread 3 0.72
153001761 - M.S. Hex Head Bolt With Nut 16X50 Mm Full Thread 7 1.68
015501003 - M.S Welding Electrodes 10 Swg 5 0.92
015501002 - M.S Welding Electrodes 8 Swg 5 0.92
015501007 - Low Hydrogen Welding Electrodes 8 Swg 5 1.55
031788003 - Emerson Ups 600Va/360W Avr With Usb Shutdown Software (Em-

Psa600-Ux) 1 7.70
123002004 - Vim Cleaning Powder 1 0.08
123002012 - Tissue Paper 2 0.35
123002001 - Soap 4 0.23
123001001 - Cotton Rags 5 0.21
123036001 - Polythene Sheet Width 7' 4 0.72




Goods Purchased

Amount
Quantity  in Rs

000’
113204010 - Helmet White Color 1 0.94
153001725 - M.S. Hex Head Bolt With Nut 8X50 Mm Full Thread 1 0.25
153001735 - M.S. Hex Head Bolt With Nut 10X35 Mm Full Thread | 0.24
203101001 - Grease Ep-2 20 10.91
123028017 - Magic Depoxy Steel 2 0.16
143004106 - Ball Bearing 6206 2Rs/C3 2 1.05
123021001 - Wire Brush Steel 2"X6" 2 0.12
143004157 - Ball Bearing 6307 2Rs/C3 3 2.35
104524002 - Globe Valve Steel 3/8" 3 0.39
Total Exclusive Sales Tax 202
Sales Tax 34
Total Inclusive Sales Tax 236
Sales of Store Itenis

Amount

Goods Purchased Quantity  in Rs

'000'
021704003 - Control Cable 12 Core 1.5Mm, Shielded £ 155 37
021704023 - Flexible Control Cable Shielded 12 Core, IMm Sq. £ 300 102
021704041 - Earthing Cable Pvc 1Core 95Mm X 125 111
153001120 - M.S Hex Bolt With Nut 12X100Mm X 174 4
153001295 - Hex Head Bolt Nut 20X75M £ 180 11
153061028 - M.S Plain Washer 20Mm X 50 0
163005033 - M.S Rod 20Mm X 12 4
163008061 - M.S Flat Bar 38 X 5 Mm Hot Galvanized X 783 251
163013011 - M.S Channal Size 4" X 2" X 18 15
163013019 - M.S Channel 175 X 75 X6 X 7.1 Mm X 30.4 54
163016033 - Galvanized I Steel Size: 140 X 80 X 5.5Mm X 60 163
163016034 - Galvanized I Steel Size: 150 X 70 X 4.5Mm X 144 202
203103001 - Used Oil Z 6720 448
Total Exclusive Sales Tax 1,399
Sales Tax 238
Total Inclusive Sales Tax 1,637
Sales / (Purchase) of store items (1,401)




Purchase of Electricty

Amount

Goods Purchased Quantity  in Rs
'"000’
Pi-02702/07/20 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. July-2020) 3214293 62,543
Pi-03005/09/20 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Aug-2020) 708396 11,774
Pi-03170/09/20 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Sep-2020) 2632039 43,747
Pi-03372/10/20 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Oct-2020) 4886877 85,800
Pi-03477/11/20 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Sep-2020) Rate Diff. 2,464
Pi-03720/11/20 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Nov-2020) 2838508 49,836
Pi-03985/12/20 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Dec-2020) 4188436 73,537
Pi-04216/01/21 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Jan-2021) 123989 2,177
Pi-04477/02/21 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Feb-2021) 3095082 54,341
Pi-04766/03/21 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Mar-2021) 3518098 64,111
Pi-04829/04/21 ((Site) Elect.Bills (Dec-2020 Jan-Feb-2021)Thatta Pow. Mar-2021  Rate Diff. 4,934
Pi-05058/04/21 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Apr-2021) 3039216 55,384
Pi-05292/05/21 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. May-2021) 3455857 62,977
Pi-05551/06/21 ((Site) Electric Bill Of Thatta Power Pvt.Ltd. Jun-2021) 4439970 80,911
Total L,S%
Thatta Cement Gratuity Fund
606-608A., Continental Trade Centre
Block-8, Clifton, Karachi

ongribit Bl ze ity Fund

Amount
Particulars in Rs

000’

Contribution for the year 35,983




3) Thatta Cement Provident Fund '

606-608A, Continental Trade Centre
Block-8, Clifton, Karachi

Contribution to Emplovees’ Provident Fund

Amount
Particulars in Rs
‘000"
Contribution for the year 9,478
4) Model Terbiat School
Ghulamullah Rd, Thatta, Sindh
Amount
Particulars in Rs
'000'
Amount paid for Education Expenses 3,928

- Basis of Normal Price for transactions above

Transactions in relation to sales, purchases and services with related parties are made at arm's length prices
except for Business Support Services for which the pricing mechanism is subject to approval of the Board
of Directors.

The Company had sought approval from its shareholders in Annual General Meeting held on October 26,
2020, to provide advance/loan facility aggregating to Rs. 300 million at KIBOR+2.62% to Subsidiary

Company to honor its financial obligations and to meet its working capital requirements.

There are no transactions with key management personnel other than under their terms of employment.




Rs in '000’
Salaries and  Staff Retirment

15 DISTRIBUTION OF EARNINGS

Salaries and  Staff Retirment

1) Employees (Ref: 5(a)) Wages Benefits Wages Benefits
2021 2020
Cost of Sales 276,224 19,440 259,512 21,243
Selling and Distribution 13,083 1,442 14,888 1,879
Administrative 49,844 6,547 43,804 6,456
Total 339,151 27,429 318,204 29,578
2) Shareholders
Dividend has been announced at Rs.0.25 (2020: nil) / share
Number of shares 99,718,125 (2020: 99,718,125)
2021 2020
Rs. In "000' Rs. In '000’
Dividend Amount 24,930 -
3) Company
The profit reserves of company accumulated to Rs. 1,567,307 (2020: 1,367,680)
2021 2020
4) Government Rs. In 000’ Rs. In '000'
Income Tax paid 7,020 26,749
Sales Tax paid 591,825 377,810
Federal Excise Duty paid 531,615 465,677
Total 1,130,460 870,236

16 ADJUSTMENT OF COST VARIANCES
Company maintains cost records on actual basis therefore adjustment of cost variances are not needed.
17 COST AUDITORS OBSERVATIONS AND CONCLUSIONS

(a) Matters which appear to him to be clearly wrong in principle or apparently unjustifiable

- No such matters have so far come to our notice during the year.

(b) Cases where the Company funds have been used in a negligent or inefficient Manner

- NONE

(¢c) Factors which could have been controlled but have not been done resulting in increase in the cost
of production

(i) The adequacy or otherwise of budgetary control system, if any, in vogue in the company

- The company prepares its budgets on annual basis. A report comparing actual ‘ s\wfh budget is
generated alongwith the reasons for major variances. On the basis of suc ‘-b fiances carrective
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measures are initiated, implemented and followed up. -‘Ak IE el =4




(ii) The scope and performance of internal audit, if any.

- The company has hired a qualified Head of Internal Audit in order to comply with the provisions of
Code of Corporate Governance . The audit findings are reported to the Audit Committee and top
management and suitable corrective measures are adopted wherever necessary.

(d) Suggestions for improvements in performance
(i) Rectification of general imbalance in production facilities
- Apparently, there was no general imbalance in production facilities.
(ii) Full utilization of installed capacity;

- The management may consider ways and means to increase production / sales for the full utilization of
installed capacity.

(iii) Comments on areas offering scope for;

i. Cost reduction
- Improvement in yield (output) rests in avoiding wastages in process.

ii. Increased productivity
- The productivity may be increased by utilizing maximum plant capacity

iii Key limiting factors causing production bottle-necks
- None

iv Improved inventory policies
- Present Inventory policies are reasonable

v Energy conservancy
- None

(iv) State of technology
The Company uses 'Dry Process' which is the latest technology in cement production.
(v) Plant

The plant was new when installed. However, Balancing, Modernization and Rehabilitation of the
plant has also been completed to upgrade the plant.

18 RECONCILIATION WITH FINANCIAL STATEMENTS

The cost accounts are in agreement with audited financial statements for the year ended June 30, 2021. A
reconciliation statement is annexed herewith.

19 COST STATEMENTS

Copies of all the cost statements on the formats specified in Schedule to these regulations duly
authenticated by the chief executive and chief financial officer of the company, and verified by the cost
auditor are appended with the report.

20 MISCELLANEOUS < oo
l" <= (THARTERED ) o

Where practible, comparision figures have been provided for the previous years. Fm‘thel‘ cbi‘?@@ ding
figures have been rearranged and reclassified, wherever necessary, to facilitate comparison. - \y
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RECONCILIATION OF COST ACCOUNTS WITH AUDITED

FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

Cost accounts are in agreement with audited financial accounts of the Company for the year ended 30
June 2021 as shown below.

~

Current Previous
Year Year
Rs In "000' Rs In '000'

Profit and loss per cost accounting records 384,661 52,100
Add: incomes not considered in cost accounts (Other Income) 81,742 45,278
Less: expenses not considered in cost accounts (Administrative
Expenses, Selling and Distribution Expense, Impairment Loss, Other
Operating Expense and Finance Cost) (264,610) (255,396)
Add: overvaluation of closing stock in financial accounts - ®
Add: undervaluation of opening stock in financial account - -
Less: overvaluation of opening stocks in financial accounts - -
Less: undervaluation of closing stocks in financial accounts - -
Adjustment for other, if any (specify) - -
Profit or loss as per financial account records 201,793 (158,018)

({= [CHARTEREDY =
'\\.‘[’i ACCOUNTANTS

.



